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EXECUTIVE OFFICE OF THE PRESIDENT : te 
IFFICE OF MANAGEMENT ANDO BUDGE 
WASHINGTON, B.C. 29593 


MEMORANDUM FOR THE HONORABLE JAMES R. SCHLESINGER 


SUBJECT: Implementation of President’s New 
Management Emphasis 


In the President's memorandum of April 18, 1973, he re- 
quested that you identify the major objectives of the 
Intelligence Community. In turn he has asked the Office 
of Management and Budget to assist him in ca arrying out 
this new approach. 


In our meeting on April 11, we discussed in general how 
this new approach should be implemented in the pees 
gence Community. I understand that A i eeror 

Bol iph Bridgewater plans to mest with 

‘Jack Martin, Generali Allen, and General Graham Thursday, 

and that you have made excellent progress toward estab- 

lishing objectives. 


I shouid like to emphasize two points which we discussed 
First, as the President has requested, it is important 
that you select objectives which relate to the entire 
Intelligence Community, in your capacity as Director of 
Central Intelligence. Second, the objectives selected 
should clearly be of Presidential Significance. 


Dolph Bridgewater, Jim Frey, and ee api will be 
available to-work with you and othe im your organi- 
zation.to assist in the preparation oe “objectives. In 
view of the extensive thought already dirécted to your 
objectives, and the urgency you attach to this process, 
the May 14 date specified by the President appears 
easonable and provides a doer discipline. As we 
diccucced last week, we can work out a process for re- 
viewing progress in the achievement of objectives in 
the context of the draft objectives wees are being 
prepared be Jase 


I look forward to mesting with you in the near future. 


; Roy L. Ash 
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